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• What is Edge and why is Edge 
important to public libraries? 

 
• What is the Edge Toolkit? 

 
• Use your Edge Results Reports 

to create an Action Plan for 
your library 

Session Overview 
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Tiny Tot computers being used by patrons, Alum Rock branch, San José 
Library. Photo by San José Library. Used under CC license. 

 

https://www.flickr.com/photos/sanjoselibrary/with/2552539090/
https://www.flickr.com/photos/sanjoselibrary/with/2552539090/
https://www.flickr.com/photos/sanjoselibrary/with/2552539090/
https://creativecommons.org/licenses/by-sa/2.0/




Free and open 
access to digital 
information 

Job center at the Richland County Public Library, SC 



Free and 
open access 
to technology 

Learning and discovering at Sacramento 
Public Library, CA. 



Edge Coalition 
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What is Edge? 

An assessment and planning tool for public libraries to evaluate public 
access technology and identify how it can be used to help communities. 

Where People Connect, 

Communities Achieve 

Entrance hall at the New York Public Library. Photo by Sam Saunders. Used under CC license. 

https://www.flickr.com/photos/samsaunders/sets/72157649000244476
https://creativecommons.org/licenses/by-sa/2.0/
https://creativecommons.org/licenses/by-sa/2.0/


• Assess current public access 
technology and how it’s used 
 

• Identify ways to strengthen or 
enhance public access 
technology 

 
• Engage with key leaders about 

the role for the public library in 
improving communities 

Why is Edge Important to 
Public Libraries? 
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The Edge Toolkit 
 

BENCHMARKS ASSESSMENT 

TOOL 

RECOMMENDATIONS & 

RESOURCES 

TRAINING PLANNING TOOLS COMMUNITY 

ENGAGEMENT 
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Three reports we will review today: 

  

•Your library’s Assessment Results 

 

•Your library’s Peer Comparison Report 

 

•The National Peer Attribute Report  
 

Overview of Reports for Today’s Class 
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YOU DID THE ASSESSMENT. NOW 
WHAT? 

Reviewing results and getting ready for action planning 

Lourdes Aceves, Senior Program Manager 

Edge Initiative, Urban Libraries Council 
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Part 1: Edge Benchmark Framework 
 
Part 2: Identifying Action Items 
 
Part 3: Prioritizing Action for Impact 
 
Part 4: Getting Ready for Action 
 
Part 5: Looking Outside the Reports 

 

You Did the Assessment. Now What? 
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EDGE BENCHMARK FRAMEWORK 
Understanding Edge Terms 
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EDGE BENCHMARK FRAMEWORK 



Assessment survey: framework structure 
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Strategic area 

Benchmark 

Indicator 

Attributes 
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Assessment survey: framework structure 
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Strategic area 

Benchmark 

Indicator 

Attributes 
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EDGE BENCHMARK FRAMEWORK 
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IDENTIFYING ACTION ITEMS 
Using Assessment Results to identify possible action items  



Don’t feel bad about what you’re not doing! 

No one gets 100%. 



3 Tools to Help You Plan and 
Prioritize 

Where People Connect, 

Communities Achieve 

Action 
Plan 

Assessment 
Results 

Peer 
Attribute 

Report 

Peer 
Comparison 

Report 

Use the reports to plan and 
prioritize what your 

community needs most. 



Assessment Results 

Chess instruction at Santa Cruz Public Library. 
Used by CC license. 

Computer training at Towanda Township Library, 
PA. Used by CC license. 

https://www.flickr.com/photos/santacruzpl/16808924166/in/photolist-i3f4p-i3f4r-6bXF19-rDwX3A-qGD1io-qGCZfm-rDxeqp-rBm8xm-owfna3-owxw2t-owaLQT-of18Ue-occJ6P-5jpGpW-qodmF2-q6PXKj-qodmoD-pQpw2n-oeYRas-ou1itE-exWbhD-oeYFef-9kP4xE-9kL1nv-9kL1mn-oeL4nB-oeKmzL-tDaeXt-u6qiQt-tAP7Hb-rptnve-qsNZZa-9kP4uA-9kP4sJ-9kL1jM-ouk9sU-uvszA-oeQQXs-ouzRKU-7n4w7K-od3qKQ-7n8pS7-ougiiK-od3yTm-57CV9K-9nfLA6-rpvcf1-9njy9G
https://creativecommons.org/licenses/by-sa/2.0/
https://www.flickr.com/photos/ravik694/2671551975/in/album-72157606186224704/
https://creativecommons.org/licenses/by-sa/2.0/


Assessment results by strategic area and benchmarks 
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Strategic areas 

Benchmarks 

Level achievement 
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THREE STEP APPROACH 
 
1. Calculate percentage of points achieved in each strategic 

area. Identify and focus on the strategic area where you 
scored lowest. 
 

2. Identify benchmarks where you have the most room for 
growth. 
 

3. Start with Level 1 attributes in low scoring indicators.  

 
 

IDENTIFYING ACTION ITEMS 



Assessment results: diagnostics of strategic area 
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What percent of 
points were 
achieved?  
 
Was the percent 
higher/lower for 
certain strategic 
areas? 
 

55% 

51% 

42% 



Assessment results: diagnostics of benchmarks 
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Focus on 
Benchmarks 



Assessment results: diagnostics of level 
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Have most of the 
Level 1 attributes 
(questions) been 
achieved? 



Assessment results by indicator and attributes 
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Attributes 
(assessment 
questions) 

Levels 

Library response 

Points 



Assessment results: use levels to identify attributes 
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Communities Achieve 

Start with Level 1 attributes in low scoring indicators.  
 
Level 1 attributes are considered foundational for all library types. These 
resources, activities, or programs are generally simple and low cost to 
implement.    
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THREE STEP APPROACH 
 
1. Calculate percentage of points achieved in each strategic 

area. Identify and focus on the strategic area where you 
scored lowest. 
 

2. Identify benchmarks where you have the most room for 
growth. 
 

3. Start with Level 1 attributes in low scoring indicators.  

 
 

IDENTIFYING ACTION ITEMS 
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PRIORITIZING ACTION FOR IMPACT 
Using Peer Comparison Reports to identify possible action items  



Librarians fundraising at Missoula Public Library. Photo by Missoula Public Library. Used under CC license. 

Peer Comparison Reports 

https://www.flickr.com/photos/missoulapubliclibrary/5635041811/
https://creativecommons.org/licenses/by/2.0/


• Helps libraries contextualize their scores 
 
• Provides peer comparison data to help 

libraries determine priorities and make 
strategic decisions 
 
 

Peer Comparison Report 
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Peer comparison report: More help setting goals 
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Were the points 
achieved 
above/below the 
peer group average 
in certain strategic 
areas? 
 
 
As a library, where 
do you want to be 
in relation to your 
peer group 
average? 



Peer comparison report: More help setting goals 
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Were the points 
achieved 
above/below the 
peer group average 
in certain 
benchmarks? 
 
 
As a library, where 
do you want to be 
in relation to your 
peer group 
average? 



Peer comparison report page 2-indicators 
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Look at the 
average scores for 
your peer group 
for the indicators. 
 
As a library, where 
do you want to be 
in relation to your 
peer group 
average? 
 
Which indicators 
have the greatest 
potential increase 
in points? 
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For your Peer Comparison Report, consider: 

 

 Were the points achieved above/below the peer group 
average in certain Strategic Areas? Benchmarks? 
Indicators? 

 As a library, where do you want to be in relation to your 
peer group average? 

 Which indicators have the greatest potential increase in 
points? 

 

 

 

 
 

Prioritizing Action For Impact 



Peer Attribute Report: 
What actions are common among your peers? 
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National Peer Attribute Report 

Where People Connect, 

Communities Achieve 

Very 
small 

(<5,000 
LSA) 

Small 
(5,000 - 
15,000 
LSA) 

Medium 
single 
outlet 

(15,001 - 
65,000 

LSA) 

Medium 
multiple 

outlet 
(15,001 - 
65,000 

LSA) 

Medium-
large 

(65,001 - 
175,000 

LSA) 

Large 
(175,001 - 
300,000 

LSA) 

Very large 
(>300,00

0 LSA) 

Peer Group 
1 

Peer Group 
2 

Peer Group 
3 

Peer Group 
4 

Peer Group 
5 

Peer Group 
6 

Peer Group 
7 



This report can be used to: 
 
• Identify which services might be a priority for a 

library of your size. 
 

• Make a case to funders and partners for additional 
resources to help meet key community needs. 

 
• Highlight areas of excellence 

 

National Peer Attribute Report 
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Peer attribute report: 
What actions are common among your peers? 

Where People Connect, 

Communities Achieve 

Focus on % response to the attributes 
79% of this library’s peer group offer proctoring of exams for online learners. 
64% offer early literacy games, web-based read-along programs and 
electronic toys and tablets. 
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Consider adding attributes to 
your action plan that many of 
your peers are engaged in.  

That might indicate that it’s 
something achievable for your 
library too.  

Peer attribute report: drilling down to specific action 
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For the National Peer Attribute Report: 

 

 Focus on percent response to attributes. 

 

 Consider adding attributes to your action plan that many 
of your peers are engaged in.  

 

 

 

 
 

Prioritizing Action For Impact 
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GETTING READY FOR ACTION 
Developing an achievable plan 



Getting Ready for Action – 3 Tools 
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Action 
Plan 

Assessment 
Results 

Peer 
Attribute 

Report 

Peer 
Comparison 

Report 

Use the reports to plan and 
prioritize what your 

community needs most. 



• Try to achieve balance across strategic areas 

• Look for indicators with few attributes being 
practiced 

• Select Level One attributes that can be easily 
achieved and are valuable 

• Look for a few more difficult attributes that might 
be useful to your community 

Developing your action plan 
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Use the filters on the 
recommendations 
page to limit your 
recommendations by 
Strategic Areas, 
Benchmarks, and/or 
Attribute Levels. 

Beginning your plan 
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Assessment results: drilling down to identify indicators 
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Assessment results: use levels to identify attributes 
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Start with Level 1 attributes in low scoring indicators.  
 
Level 1 attributes are considered foundational for all library types. These 
resources, activities, or programs are generally simple and low cost to 
implement.    



Peer attribute report: drilling down to specific action 
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Consider adding attributes to 
your action plan that many of 
your peers are engaged in.  

That might indicate that it’s 
something achievable for your 
library too.  

Focus on % response to the attributes 
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THREE STEP APPROACH 
 

 Try to achieve balance across three strategic areas 

 

 Start with Level 1 attributes in low scoring indicators. 

 

 Use the three available filters to help you choose 
recommendations. 

 
 

GETTING READY FOR ACTION 
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LOOKING OUTSIDE THE REPORTS 
Competing priorities 



1. What resources do you have available for this (staff, 
expertise, time, money, partnerships)? 
 

2. How much can you do in a year? 
 

3. What are the easy wins that will be visible to the 
community? 
 

4. What can be done now to reduce stress points for staff?  
 

 

Questions before adding to action plan 
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Talk about your answer choices for things you aren’t doing: 

Always consider your community 
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No, but plan to do so 
in the next year 

• How will it help 
patrons? 

• How will we know 
it’s working? 

• Is it sustainable? 

• What are the best 
practices? 

No, would like to but 
cannot at this time 

• What are the 
barriers? 

• Are there resources 
that might help? 

• Are there other 
ways we can 
address this 
indicator area? 

No, we have no plans 
to do so at this time 

• Why not?  

• Have we checked in 
with the community 
to be sure it 
wouldn’t result in 
positive outcomes 
for patrons?  

• Are we engaged in 
more high value 
activities? 

It’s okay to say no, just know why. 



• Some attributes might take years to fully 
implement (increasing bandwidth, 
opening a new location) 
 

• Think about your long term strategies for 
building towards those actions 
 

• Select actions from the Community 
Engagement strategic area that will help 
you build support 
 
 

Long term actions 
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Check the resources for each recommendation 
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• Get an idea of what is involved in implementation 
• Balance more difficult actions with easier wins 
• Estimate resources required 
   







Use the online action 
plan to track progress. 
Download and share 
your plan with 
stakeholders. 
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Add items to your Edge action plan 
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You’re ready to jump in! 


